Minutes of Regular Meeting
of
Homecroft Town Council

Thursday September 28, 2017 - 7:00 P.M.
Perry Township Government Center
4925 S. Shelby Street
Indianapolis, IN 46227

Present:
Mrs. Kyle Jones - Council President Mr. Kevin Kehlbeck - Clerk/Treasurer
Mr. Tim Eickhoff - Council Member Mr. Robert Lutz - Town Attorney
Mr. Zachary Frizzell - Council Member Chief John Ryan, Jr. - Homecroft P.D.

Mrs. Susan Fleck — Council Member

President Jones called the meeting to order at 7:00 PM, and the Pledge of Allegiance
was recited.

The Clerk/Treasurer’s report:

1. Amotion was made by Mr. Eickhoff to approve the August 31, 2017 minutes
for Regular Council Meeting; motion was seconded by Mr. Frizzell. The motion
carried.

2. A motion was made by Mr. Eickhoff to approve the Claims for September 01,
2017 thru September 28, 2017. Mrs. Fleck seconded the motion. The motion
carried.

3. Budget-2018 submitted to DLGF. Pre-Adoption hearing scheduled for October
02, 2017 at 6:30PM. (Town Office-Suite 500).

Public Works Report - Susan Fleck

1. Collecting quotes on street replacement project.

Special Projects Report - Zachary Frizzell

1. Emails are being sent to town residents on current events.



Police Department Report — Tim Eickhoff

1. A'motion was made by Mr. Eickhoff to approve the expenditure of $500 for
Trick or Treat candy and glo-sticks; motion was seconded by Mr. Frizzell. The
motion carried.

2. Currently looking for more qualified police officers.

3. New police radios and who will pay for them is currently an on-going issue.

Chief Ryan - (see above)

Upcoming events: Southport HS Homecoming Parade - Friday, September 29, 2017.
Coach Hathaway Run - Saturday, September 30, 2017.
Band Competition at Southport HS stadium - Saturday,
September 30, 2017.

Old -
1. Lease update - awaiting feedback from School Board on changes proposed
by town. (Still in process).

2. A motion to approve the Internal Control Policy (Ordinance #2017-03)- as

submitted by Town Attorney, Mr. Lutz, was made by Eickhoff; the motion
was seconded by Mrs. Fleck. The motion carried.

New -
1. A motion to approve the Public Official Bond for the Town Board President,
Clerk/Treasurer, and Chief of Police, was made by Eickhoff; the motion was
seconded by Mr. Frizzell. The motion carried.

Public Comments — None
Council President Remarks- Barbara Jones
1. Lawn careissue: not picking up loose paper before mowing. (Chris Huehls)

2. Blue ribbons can now be removed from town light poles and street signs.
(Chris Huehls)



A motion to adjourn the meeting was made by Mr. Eickhoff @ 8:05 PM; motion was
seconded by Mr. Frizzell. The motion carried.

Next Meeting:

2018 Budget Pre-Adoption meeting — Monday, October 02, 2017, at
Perry Twp. Govt. Center — Suite 500.

Regular -Thursday, October 26, 2017 - 7:00PM, at Perry Twp. Govt.

Center.
Barbara “Kyle” Jones Kevin Kehlbeck
Homecroft Town Council President Homecroft Clerk/Treasurer



