——— WE ARE —— Town Council Regular

HUMECRUH Meeting Minutes

UNITED

April 25, 2024

7:00pm
Homecroft Town Hall — 1400Tulip Dr..

Present
Mr. Bryan Wolfe - Council President Mr. Kyle Squillace — Council Member
Mrs. Melissa May - Council Vice-President* Chief Jim Leonard ~ Town Marshal
Mr. Kevin Kehlbeck - Clerk/Treasurer Mr. Robert Lutz - Town Attorney

Mrs. Susan Fleck — Council Member

*Not in Attendance

1. Town Board President Bryan Wolfe called the meeting to order at 7:00 pm. The
Pledge of Allegiance was recited.

The Clerk/Treasurer’s report: Kevin Kehlbeck

1 Amotion was made by Mr. Squillace to approve the March 28, 2024 minutes for Regular Council
Meeting; motion was seconded by Mrs. Fleck. The motion carried.

2. A motion was made by Mrs. Fleck to approve the Claims for March 29, 2024 thru April 25,
2024. Mr. Squillace seconded the motion. The motion carried.

3. A motion was made to Approve Resolution for Capital Asset Policy (#2024-04-01) by Mr.
Squillace; motion was seconded by Mrs. Fleck. The motion carried.

Public Works Report - Melissa May

1. No Report this Month. Not in Attendance.

Special Projects Report - (Attached) Susan Fleck.

Communications Report - (Attached) Kyle Squillace



Police Department Report - (Attached) Bryan Wolfe

Chief Leonard - (Remarks)

1. Body Cameras fully operational.
Upcoming events:
1. Town Garage Sale- Friday/Saturday, June 21/22 2024 , 7:00am - 4:00 pm.

(Friday), 7:00am - 2:00pm (Saturday)

2. Concertin the Park - Friday, June 21, 2024, 7:00 - 9:00pm

New Business -

Discuss purchase of new police vehicle with trade of two older current vehicles (Tabled to Special
Meeting May 06, 2024)

Town Beautification Day - Saturday, June 01, 2024 - 9:00am (KIB supplying trash bags)

Old Business— None

Public Comments —None

Council President Remarks - None Bryan Wolfe

A motion to adjourn the meeting was made by Mrs. Fleck @ 8:12 pm; the motion was seconded by
Mr. Squillace. The motion carried.

Next Regular Meeting: —Thursday, May 23, 2024- 7:00 PM, 1400 Tulip Dr.
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4.25.24 Report to Town Council - Susan Fleck - Special Projects

- Town Garage Sale - June 21-22. Have ordered a sign for Madison again. Will
start social media in May.

- Aw’sum Snoballs - June 22. Noon - 2 PM. Town will pay for small snoballs
again this year.

- Concert in the Park. - June 21 7-9 PM. Jenna Rose has been hired. Have
worked with her for photos for social media.

Will work with Kyle on the above for the next newsletter. Also might want to include a
notice about parking during Southport Commencement - May 24., 7 PM. Perry
Meridian’s is May 25 at 10 AM.

Here is some general language for the above events:

Make this the year you join the Homecroft Yard Sale. This year’s sale will take place
Friday, June 21, from 7 AM -4 PM, and Saturday, June 22, from 7 AM to 2 PM. So take
a stroll through your house and garage to see what you might want to part with. Once
again we will be putting up a large sign on Madison Avenue and smaller signs along
Banta and Shelby. We will be posting maps of locations on social media. To be included
on the map send an email with your address to:

Have a snoball on us! Aw’Sum Snoballs will be back in town on Saturday, June 22, from
noon - 2 PM at the Southview picnic shelter. The Town of Homecroft will pay for small
snoballs for everyone!

Concert in the Park - The town is sponsoring a free concert in the park on Friday, June
21, from 7 - 9 PM with a performance by Jenna Rose & the Ramblers. Rooted in country,
but playing a bit of everything, Jenna’s super lively honkey tonk style will have you
dancing the night away. Jenna Rose & the Ramblers perform all over Indiana. Each show
is different and you might hear songs like I Love Rock n Roll, Life is a Highway, and
songs by Miranda Lambert, Luke Combs, Dolly Parton, etc. Bring your lawn chairs and a
picnic basket and enjoy the evening with your neighbors. The event will take place in the
part at the corner of Southview and Orinoco.



4.25.23 Town Council Report — Kyle Squillace — Communications

1. March Newsletter

a. Just under 61% open rate; among highest since being measured, most clicked was the Indy Parks
Eclipse page
b. Next release will be late May
e If Police Dept. would like a section please get that to me
c.  Will be printing a sample of 50 flers to distribute targeting elderly, new or disengaged neighbors
with QR code to sign up directly for the digital version

2. Homecroft website
a. New community calendar has been added to homepage

e FEvents are listed 3 months out, clickable for more details
e Town Community Sale and Party in the Park are posted
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Police Liaison Report to the Homecroft Town Council
March 2024 Report for the April 25, 2024 Council Meeting

Dear Fellow Council Members et al:

17 members of the Homecroft Police Department contributed 477 cumulative hours protecting and serving the
residents and visitors of Homecroft in March 2024.

While patrolling 3,569 miles, officers wrote 84 town ordinance tickets and issued 62 warning citations. Their
enforcement efforts resulted in 17 vehicles being towed. They oversaw 49 total calls for service and assisted with
32 other calls for service. Officers worked 6 crash incidents. Most of these services calls were agency assist runs
helping the Indianapolis Metropolitan Police Department with calls in the vicinity of town.

In March, monthly training focused on Cardiopulmonary Resuscitation re-certification & “Stop the Bleed” training.

| am very pleased to report that our friends in the City of
Greenwood were able to again make available to us a second
gently used 2018 Dodge Charger AWD (mileage approximately
55,000) for the price of $10,000; the purchase was completed, and
the vehicle is now in our possession. It will soon be wrapped to
match the existing markings on the other black 2018 Charger. Just
as the last vehicle purchased from Greenwood, all emergency

equipment remained in the vehicle saving us, for the second time,
significant upfitting charges. This will allow us to remove and sell the two oldest vehicles from our fleet: a marked
2013 Dodge Charger with greater than 126,764 miles, and an unmarked black 2014 Dodge Charger with more than
93,490 miles.

The cost of law enforcement vehicles and associated upfitting costs continue to rise significantly. One recent quote
for a new Dodge Durango came in at $47,280.00 with additional upfitting costs of $14,506.00 (total $61,786). By
purchasing the two gently used vehicles from the City of Greenwood (510,000 each) and limiting upfitting costs
(just over $1,000 each), we prevented needing to spend $123,572 on our fleet and accomplished the same mission
with a cost of about $22,000, saving $101,572.
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After conferring with Chief Leonard, | recommend that
we purchase and equip (1) 2023 or 2024 Dodge
Durango (model year depending on availability). We will
utilize two vehicle trade-ins (2013 and 2014 Dodge
Chargers) and re-purpose existing equipment to reduce
and minimize anticipated costs from $61,786 to

$47,232. An additional expense of wrapping one
currently unmarked vehicle for an approximate cost of
$1,000 would be necessary to facilitate this plan. If we take this action now and continue to follow our fleet
replacement plan, the next vehicle replacement will not need to occur until 2027, allowing us to focus town funds
on other critical infrastructure needs. | have no indication to believe that vehicle prices and upfitting costs will do
anything but continue to increase. It is important to note that there will be no increase in the overall fleet footprint;
this transaction would be a 1:1 fleet replacement. Additionally, replacing the older fleet vehicles will continue to
reduce the amount of money we spend on fleet maintenance.

I have identified a potential funding source via grant funds to implement a FLOCK Automated License Plate Reading
(ALPR) System; the Indiana Department of Homeland Security Grants Division has posted a Notice of Funding
Opportunity for the 2024 State Homeland Security Program (SHSP). The grant is composed of two programs each
capped at $150,000. ALPR systems are eligible expenses, and uniquely for this grant, subscription based recurring
costs are also an allowable expense. If our proposal is selected, this would allow us to install 8 FLOCK ALPR cameras
to cover every entrance to the Town of Homecroft and pay for the necessary costs and ongoing subscriptions for
several years via grant funding. HPD Officer Matthew Wright will take the lead on this project. The importance of
this type of technology has unfortunately manifested itself locally; you might recall the triple shooting that occurred
in Homecroft in the not-so-distant past; had this system been in place at that time, it would have allowed an instant
lead resulting in a higher likelihood of suspect identification and apprehension. This will provide critical lead
information to any crimes such as violent crimes and property crimes like theft and burglary. It will integrate into
the existing significant infrastructure already in place around Homecroft as utilized by IMPD, Marion County Sheriff's
Office, Greenwood, Johnson County, etc.

We must steadfastly continue to be vigilant, highly visible, leverage available technologies, strengthen partnerships,
and prepare our officers with the best training & equipment possible to respond to and abate violence in and near
our town.

Bryan E. Wolfe
Police Liaison
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