—— WE ARE —— Town Council Regular Meeting

HOMECROFT

UNITED Thursday — April 24, 2025

7:00pm

Homecroft Town Hall

Present
Mr. Bryan Wolfe - Council President Mr. Kyle Squillace ~ Council Member
Mrs. Melissa May - Council Vice-President Chief David Hodge — Town Marshal (Acting)
Mr. Kevin Kehlbeck - Clerk/Treasurer Mr. Robert Lutz - Town Attorney

Mrs. Susan Fleck - Council Member

Town Board President Mr. Wolfe called the meeting to order at 7:00 pm. The Pledge of Allegiance was recited.

The Clerk/Treasurer’s report: Kevin Kehlbeck

1 Amotion was made by Mrs. Fleck to approve the March 26, 2025 minutes for Regular Council Meeting;
motion was seconded by Mrs. May. The motion carried.

2 A motion was made by Mrs. May to approve the Claims for March 27, 2025 thru April 24, 2025. Mr.
Squillace seconded the motion. The motion carried.

Public Works Report - (Attached) Melissa May
Special Projects Report - (Attached) Susan Fleck
Communications Report - (Verbal) Kyle Squillace

1. Bi-Monthly Newsletter — Publishing 4/24/25
2. Working on Private Live Stream Access thru Town Website of Town Board Meetings.

Police Department Report - (Attached)

Bryan Wolfe



1. A motion was made by Mrs. May for the purchase of previously approved police equipment not
to exceed $12,100. The motion was seconded by Mrs. Fleck. The motion carried.

Chief Hodge - (Remarks) — None

Upcoming events:

1. Plant Swap - Saturday, May 10, 2025 — 9:00 pm - 12:00 pm

New Business —1. A motion was made by Mrs. Fleck to accept a No Conflict of Interest Form from Mrs. May. The
motion was seconded by Mr. Squillace. The motion carried.
2. A motion was made by Mr. Wolfe to Appoint David Hodge as Homecroft Town Marshal. (effective
April 27, 2025) Mr. Squillace seconded the motion. The motion carried.

Old Business - 1. 2024 Police Activity Report being completed.
Public Comments - None

Council President Remarks- None Bryan Wolfe

A motion to adjourn the meeting was made by Mr. Wolfe at 7:41 pm; the motion was seconded by Mrs. May. The
motion carried.

Next Regular Meeting: —Thursday, May 22, 2025-7:00 PM, 1400 Tulip Dr.
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Bryan Wolfe Kevin Kehlbeck

Homecroft Town Council -President Homecroft Clerk/Treasurer



April 2025
Public Works Report
Melissa May

e 1700 block of East Loretta, storm drain issues
o | have been going back and forth with Citizens and DPW. At this
time, Citizens has an order from DPW to repair the drain structures.
We are waiting for a Citizens tech to come out the site for inspection,
which should be in the next few days. | will follow up early next
week to check on their progress.

e Orinoco Improvements Project
o New sidewalk and ADA-compliant ramps at Orinoco and Southview
are being installed in the next couple of days. Once | have specific
start dates for the road repairs and related closures, I'll share those
with the Council, the PD, and the town. The residents directly
impacted will also receive written notice 7 days in advance of the
closures. All work will be completed by July 29th.



4.28.2025 Report to Town Council - Susan Fleck - Special Projects

- Easter Egg Hunt - Fantastic event! Perfect weather and 3,000 Easter eggs. Big,
big thank you to the Hodge family for filling eggs. Thanks to Angela, Melissa,
and all the officers who showed up to help.

- Plant Swap - Scheduled for Saturday, May 10, from 9 AM to Noon at the picnic
shelter on Southview.

- Community Sale - The annual Homecroft Community Sale is set for Friday, June
27 from 7 AM to 4 PM and Saturday, June 28, from 7 AM to 2 PM.

- Concert in the Park - June 28, 6-9 PM. Local band with a good following.
Here’s a list of vendors and offerings: Aw’Sum Snoballs will offer the usual.
Smash Daddy’s will have burgers, dogs, fries, tater tots, and wings. Yoshi’s
Asian Fusion will have chicken hibachi, egg rolls, crab Rangoon, Chinese
noodles, Boba tea, yogurt drinks, and Agua Fresca. Mocha Nut will have Cold
Brew, iced Chai, strawberry refresher, lavender lemonade and bottled water.
Joystream Mobile will offer beer, wine, and sparkling water.

- Corn bole - Getting ready to order three sets featuring the logo of Homecroft.
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Police Liaison Report to the Homecroft Town Council
March 2025 for the April 24, 2025 Council Meeting

The Police Chief hiring process has concluded. The applicant pool was narrowed from 16 applicants
to 3 finalists. Traditional background investigations were completed, home visits were completed,
and formal interviews were completed. Council members met in an executive session in April prior
to the business meeting to discuss candidates; a final decision is expected to be made at the
regular April 24, 2025 council meeting.

March training for HPD consisted of Defensive Tactics; the annual state mandated hands-on
training was conducted in the Perry Middle School Wrestling room.

Asst. Chief Andy Upton and Interim Chief Hodge take their final comprehensive exam on Thursday,
April 24, 2025, then plan to graduate the Boone County Sheriff’s Office Certified Reserve Academy
training during a ceremony at the Boone County Courthouse in Lebanon on Saturday, April 26,
2025. The course was 420+ hours of instruction.

After significant delays within the FLOCK organization, the FLOCK system implementation is finally
progressing. After significant communications in the last 30 days, we have been re-assigned a new
customer care representative who has been very responsive and is actively working to help us
move through the permitting process with both AES and Indianapolis DPW.

Two agreements with FLOCK were reached this month; first, if permits are not approved very soon
by AES and DPW, FLOCK has agreed to provide us with installation poles at no charge. Secondly,
they will move our subscription begin date to the date the first camera goes live/in-service.

We must steadfastly continue to be vigilant, highly visible, leverage available technologies,
strengthen partnerships, and prepare our officers with the best training & equipment possible to
respond to and abate violence in and near our town.

By (ot

Police Liaison & Town Board President
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