——— WE ARE ——— Town Council Regular Meeting

HOMECROFT

ONTEL December 04, 2023 6:30pm

Homecroft Town Hall — Bynum'’s Steakhouse.

1400 Tulip Drive, Homecroft, Indiana

Present
Mr. Bryan Wolfe - Council President Kyle Squillace - Council Member
Mrs. Melissa May - Council Vice-President Chief Jim Leonard - Town Marshal
Mr. Kevin Kehlbeck - Clerk/Treasurer Mr. Robert Lutz — Town Attorney

Mrs. Susan Fleck — Council Member *

*not present

1. Town Board President Bryan Wolfe called the meeting to order at 6:30 pm.

The Clerk/Treasurer’s report: Kevin Kehlbeck

1 A motion was made by Mrs. May to approve the November 16, 2023 minutes for Regular Council
Meeting; motion was seconded by Mr. Squillace. The motion carried.

2. A motion was made by Mrs. May to approve the Claims for November 17, 2023 thru
December 04, 2023. Mr. Squillace seconded the motion. The motion carried.

3. A motion was made by Mr. Squillace to approve Town Board Meeting Dates - 2024
(attached). The motion was seconded by Mrs. May. The motion carried.

4. Resolution to reduce 2023 MVH appropriations by $64,000, as asked by Mr. Kehlbeck to

adjust 2024 budget. (#2023-12-02) was introduced by Mr. Wolfe. The motion was
seconded by Mrs. May. The motion carried.

Public Works Report - Melissa May

1. No Report this Month

Special Projects Report - No Report this month Susan Fleck



Communications Report - Kyle Squillace

1. No Report this Month

Police Department Report - Bryan Wolfe

1. No Report this Month

Chief Leonard - (Remarks)

1. Training — Perry School’s & Homecroft Police working on joint training.

Upcoming events: Breakfast with Santa - Saturday, December 09, 2023, 9:00 - 11:00
AM - At Homecroft Elementary School

New Business —

1. Recycle Grant — Submitted.
Loretta/Madison Drive Project being wrapped-up. Final invoices to be submitted
shortly.

2. Motion to transfer $40,000 to Rainy Day Fund from the General Fund for 2023 was
made by Mrs. May. The motion was seconded by Mr. Squillace. The motion carried.
(#2023-12-03).

Old Business—

1. Lease Expiration - July 2024. (Just to keep in mind)
2. Resolution to Approve Salary Ordinance - 2024. (#2023-12-01). Motion Carried.

Public Comments —None

Council President Remarks - None Bryan Wolfe

A motion to adjourn the meeting was made by Mr. Squillace @ 7:04 pm; the motion was seconded by
Mrs. May. The motion carried.

Next Regular Meeting: —Thursday, January 18, 2023-7:00 PM, 1400 Tulip Dr.

Bryan Wolfe Kevin Kehlbeck

Homecroft Town Council President Homecroft Clerk/Treasurer



