Town Council Regular Meeting

—— WEARE — Minutes February 23, 2023

HOMECROFT

\IKITED Homecroft Town Hall — 1400 Tulip Dr.

1400 Tulip Drive, Homecroft, Indiana

Present
Mr. Bryan Wolfe - Council President Kyle Squillace — Council Member
Mrs. Melissa May - Council Vice-President Chief Jim Leonard — Town Marshal
Mr. Kevin Kehlbeck - Clerk/Treasurer *Mr. Robert Lutz — Town Attorney

Mrs. Susan Fleck — Council Member

* Not Present

1. Town Board President Bryan Wolfe called the meeting to order at 7:02 pm, and the Pledge of
Allegiance was recited.

1a. New Town Board Member Kyle Squillace was sworn in by Clerk/Treasurer Kevin Kehlbeck.

The Clerk/Treasurer’s report: Kevin Kehlbeck

1 A motion was made by Mrs. Fleck to approve the January 26, 2023 minutes for Regular Council
Meeting; motion was seconded by Mrs. May. The motion carried.

2. A motion was made by Mrs. Fleck to approve the Claims for January 27, 2023 thru
February 23, 2023. Mrs. May seconded the motion. The motion carried.

Public Works Report - (Attached) Melissa May

1. Madison/Loretta street project bids are being submitted.



Special Projects Report - (Attached) Susan Fleck

1. Newsletter/Schedule of upcoming events for 2023.

Police Department Report — (Attached) Bryan Wolfe

1. Police Chief Salary — A motion to increase Town Marshal salary by $5,000/yr to $40,000
annually was made by Mrs. Fleck. Mrs. May seconded the motion. The motion carried.
(Effective: March-2023)

Chief Leonard - (Remarks)

1. A meeting is scheduled with IMPD Violent Crimes Unit to address gangs.

2. A motion was made by Mrs. May to sign up for Lexipol Mental Health Support
Program at a cost of $1,500/yr. The motion was seconded by Mr. Squillace. The
motion carried.

Upcoming events: Easter Egg Hunt-Saturday, April 01, 2023 — 12:00pm

New Business -

1. Website Combs/Spiders & Privacy. (Discussion)
2. Duties of Council Members - Kyle Squillace - Communications

Old Business—

1. Body Camera Grant — Update on process. Looking at cost of extras, storage.
2. Madison/Loretta Street Grant — Secured. Moving on to the Bid process. (Well done
Mrs. May)

Public Comments —

1. Special Guest — Amanda Kimball — Marion County Prosecutors Office — Resource
Presentation.

2. Special Guest - Julie McGuire - Indiana State Representative — Update on current bills
before the State Legislature.

Council President Remarks - None Bryan Wolfe

A motion to adjourn the meeting was made by Mrs. May @ 8:56 pm; the motion was seconded by Mr.
Squillace. The motion carried.



Next Regular Meeting: —Thursday, March 23, 2023- 7:00 PM, Homecroft Town Hall.

Bryan Wolfe Kevin Kehlbeck

Homecroft Town Council President Homecroft Clerk/Treasurer



