——— WE ARF ————— Town Council Regular Meeting

HOMECROFT

UNITED Thursday — January 16, 2025

7:00pm

Homecroft Town Hall

Present
Mr. Bryan Wolfe - Council President Mr. Kyle Squillace — Council Member
Mrs. Melissa May - Council Vice-President 4t Chief Jim Leonard — Town Marshal
Mr. Kevin Kehlbeck - Clerk/Treasurer 3~ Mr. Robert Lutz — Town Attorney
Mrs. Susan Fleck — Council Member
*Not Present
Town Board President Bryan Wolfe called the meeting to order at 7:03 pm. The Pledge of Allegiance

was recited.

A. Swearing in and election of Town Board Officers:
1. Mrs. Fleck nominated Mr. Wolfe for President, Mr. Squillace seconded the motion. The motion

carried.
2. Mrs. Fleck nominated Mrs. May for Vice-President, Mr. Squillace seconded the motion. The

motion carried.

The Clerk/Treasurer’s report: Kevin Kehlbeck

1 A motion was made by Mrs. Fleck to approve the December 05, 2024 minutes for Regular Council
Meeting; motion was seconded by Mr. Squillace. The motion carried.

2 A motion was made by Mrs. May to approve the Claims for December 06, 2024 thru January 16, 2025.
Mr. Squillace seconded the motion. The motion carried.

Public Works Report - (Verbal) Melissa May

1. Orinoco Street Project moving forward.

Special Projects Report - (Attached) Susan Fleck



Communications Report - (Verbal) Kyle Squillace

1. Bi-Monthly Newsletter - Coming Soon

Police Department Report -(Verbal) Bryan Wolfe

1. Training taking place in November & December.
2. 2024 Police Activity Report being completed.

Chief Hodge - (Remarks) —1. Flock Camera System stops are generating tow revenue.

Discussed the need to purchase additional police equipment - 3 Laptops w/Docking Stations, 6 additional body
cameras w/accessories and software, and, 5 additional hand guns. A re-allocation of the Police Chief Salary for 4
months could be used to help pay for these items. (Estimated pricing will be in February Minutes.

Upcoming events:

1. Easter Egg Hunt - Saturday, April 12, 2025 - 1:00 pm - 2:00 pm

New Business —

Old Business - 1. Camera/Broadcast Vendor — Town Board Meetings — Table to March

Public Comments —-None

Council President Remarks - None Bryan Wolfe

A motion to adjourn the meeting was made by Mrs. May at 7:35 pm; the motion was seconded by Mrs. Fleck. The
motion carried.

Next Regular Meeting: —Thursday, February 27, 2025- 7:00 PM, 1400 Tulip Dr.
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1.16.2025 Special Events Report - Susan Fleck

Tentative Event Schedule for 2025

Easter Egg Hunt - April 12, 1-2 PM

Plant Swap - May 3 9-Noon. Date may be adjusted based on spring weather
Community Sale - June 27-28

Concert in the Park - June 27 or 28

National Night Out - August 5, 5:30-8:30 PM

Movie Night - August or September

Pumpkin Painting - October 19, noon - 2 PM

HSE Breakfast with Santa - December 6 7?7



