—  WEARE —— Town Council Regular Meeting

HOMECROFT

UNITED July 25, 2024 700pm

Homecroft Town Hall

1400 Tulip Drive, Homecroft, Indiana

Present
Mr. Bryan Wolfe - Council President Mr. Kyle Squillace — Council Member
Mrs. Melissa May - Council Vice-President Chief Jim Leonard - Town Marshal
Mr. Kevin Kehlbeck - Clerk/Treasurer Mr. Robert Lutz — Town Attorney

Mrs. Susan Fleck — Council Member

Town Board President Bryan Wolfe called the meeting to order at 7:00 pm. The Pledge of
Allegiance was recited.

The Clerk/Treasurer’s report: Kevin Kehlbeck

1 A motion was made by Mrs. Fleck to approve the June 27, 2024 minutes for Regular
Council Meeting; motion was seconded by Mr. Squillace. The motion carried.

2 A motion was made by Mrs. Fleck to approve the Claims for June 28, 2024 thru July 25,
2024. Mr. Squillace seconded the motion. The motion carried.

3 A motion was made by Mr. Wolfe to create a separate fund for National Night Out. The
motion was seconded by Mrs. Fleck. The motion carried.

4 A second request to create a special fund for Town Promotion - Other events (not
including NNO) was passed. However, after research, it was determined that this could
not be accomplished due to lack of sustainable funding. It will remain a line item in the
General Fund.

Public Works Report - (Attached) Melissa May



Special Projects Report - (Verbal) Susan Fleck.
Communications Report - (Verbal) Kyle Squillace
Police Department Report - (Attached) Bryan Wolfe

Chief Leonard - (Remarks) —

1. Donations for NNO still coming in ($9,000 donated so far)

Upcoming events:

1. National Night Out-Tuesday, August 06, 2024, 5:30 -~ 8:30 pm.

New Business - Southport H.S. Homecoming Parade - 2024 —-(No concerns)
Old Business— None

Public Comments —None

Council President Remarks - None Bryan Wolfe

A motion to adjourn the meeting was made by Mr. Wolfe @ 8:35 pm; the motion was seconded by
Mrs. Fleck. The motion carried.

Next Regular Meeting: —Thursday, August 29, 2024~ 7:00 PM, 1400 Tulip Dr.
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Bryan Wolfe Kevin Kehlbeck

Homecroft Town Council President Homecroft Clerk/Treasurer
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m‘ 1. Reconstruct Orinocco Ave from Loretta Dr
Homecroft CCMG 2024-1 Estimate to Southview Dr
Pay Item A b i :

# Pay Item Description Unit Price Qty Unit Pay Item Cost
1 Mobilization & Demobilization S 12,691.97 1 LS S 12,691.97
2 Construction Engineering S 6,345.99 1 LS S 6,345.99
3 Maintenance of Traffic S 7,932.48 1 LS S 7,932.48
4 MILLING, ASPHALT, 4 IN. S 3.00 1,970 SYS S 5,908.67
5 TRUNCATED DOMES ) 400.00 8 SYS S 3,037.04
6 CONCRETE CURB RAMP S 200.00 23 SYS S 4,555.56
7 ASPHALT FOR TACK COAT $ 1,000.00 1.77 TON S 1,772.60
8 HMA Surface Type "B" S 109.00 162 TON S 17,711.23
9 HMA Intermediate Type "B" S 104.00 271 TON S 28,164.64
10 CONRETE DRIVES S 105.00 72 SYS S 7,583.33
11 COMPACTED AGGREGATE NO. 53 S 45.00 646 CYS S 29,052.91
12 STRUCTURE BACKFILL, TYPE 1 S 29.00 160 CYS S 4,640.00
13 EXCAVATION, COMMON S 32.00 656 CYS S 20,987.58
14 LINE, PAINT, BROKEN, YELLOW, 4 IN. ) 0.26 7854 LFT S 2,042.04
15 CONSTRUCTION SIGN, A S 164.89 16 EACH |S 2,638.24
16 CURB RAMP, CONCRETE S 195.00 23 SYS S 4,441.67
17 SIDEWALK, CONCRETE S 55.00 9 SYS S 513.33
18 CURB AND GUTTER, CONCRETE S 30.50 36 LFT S 1,098.00
19 CURB, CONCRETE, REMOVE S 9.00 36 LFT S 324.00
20 SIDEWALK, CONCRETE, REMOVE S 25.00 54 SYS S 1,350.00
21 HMA Drive S 160.00 10 Ton S 1,548.80
22 Pavement Markings S 10.00 48 LFT S 480.00
23 PIPE, 12" CMP S 85.00 80 LFT S 6,800.00
24 INLET, INDOT Type A $ 3,500.00 4 EACH |$§ 14,000.00

25 of $ - 0 $ -

26 of $ - 0 $ .

27 0| $ - 0 5 =
Total ) 185,620.08
Grant/Match = 3:1 ] 139,215.06 | $ 46,405.02
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Police Liaison Report to the Homecroft Town Council
June 2024 Report for the July 25, 2024 Council Meeting

Dear Fellow Council Members et al:

17 members of the Homecroft Police Department contributed 453 cumulative hours protecting and serving the
residents and visitors of Homecroft in June 2024.

While patrolling 3,325 miles, officers wrote 79 town ordinance tickets (14 state tickets) and issued 41 warning
citations. Their enforcement efforts resulted in 17 vehicles being towed. They oversaw 54 total calls for service and
assisted with 55 other calls for service. Officers worked 6 crash incidents. Most of the service calls were agency
assist runs helping the Indianapolis Metropolitan Police Department with calls in the vicinity of town.

In June, monthly training focused on report writing and new property room procedures; the later was necessary
because the Indianapolis Metropolitan Police Department decided to eliminate overnight staffing of the property
room; as such, new rules, procedures, and policies governing admission and storage of property was put into place.

The new Durango was upfitted and graphics were applied to the exterior of the newest Charger in preparation for
National Night out. In other news, three steel plate vests were donated to the department, and we are thankful to
have them.

On July 8, 2024, a call was dispatched in the 7700 blk of Portage Avenue reporting a person shot (CAD 0582).
Homecroft Police Officer Dawn Asbury responded to the scene arriving within two minutes of the report. She quickly
and calmly assessed the scene and reported back that there was a confirmed person shot, and that the individual
was in critical condition, adding that he was exhibiting agonal respirations. At great personal danger to herself not
knowing who the shooter was nor where the shooter was located, she initiated CPR until the arrival of IFD and IEMS.
The man was transported to the hospital where at last check, he remained in critical condition. While | do not know
if he survived or not, the calm nature exhibited by Officer Asbury and the act of service to another above the safety
of herself deserves recognition. Thank you Dawn for a job well done.

We must steadfastly continue to be vigilant, highly visible, leverage available technologies, strengthen partnerships,
and prepare our officers with the best training & equipment possible to respond to and abate violence in and near
our town.

Bryan E. Wolfe
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Client/Project/Job No./Lab No.: —TgY 2 -(A) /942 Date/Tech:  Sacah  SeaneX 7/32/ 24
Boring | Sample | Depth, ft Description of Sample ODOT Hand Pen
0O-] wet (Satveked ) Yoy Saad with grawne) n/a

o3 o5y 9oy Qezsw\, E;\T mﬁa& ~ 35% asphalt n/q

O-5 991\&2 black Sand with 3826__ ~ Y5 asphelt 5 gas odec n/la

o4 moist blown &ove\, Yeoce Sond § duce asphalt nJa

&-5 mpist/satouted browa dcavel, drace sand nJja
0-G meist  heown u_.I\\< .@:&\c clay with ,mR:\&L no pieces big enguch

J\T@D\ was oo other nfarmation weden  on Jals o box




Client: First Group Engineering, Inc.
Project: Pavement Coring Services - Homecroft, Indiana

Date: 07/22/24

Asphalt Core Thickness

7NT Project No.: T842-IN
7NT Lab No.: 282
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Core Diameter — 6”

Core Height — 3.3”
e No bond between lifts

Surface Lift — 1.7”
e 12.5mm Max Aggregate Size
e Very worn / Deteriorating

Base Lift— 1.6”
e 19mm Max Aggregate Size
e Deteriorating



Client: First Group Engineering, Inc. 7NT Project No.: T842-IN
Project: Pavement Coring Services - Homecrofi, Indiana 7NT Lab No.: 282
Date: 07/22/24

Asphalt Core Thickness
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Core Diameter — 6

Core Height — 2.0”
e Lifts well bonded

Surface Lift — 1.0”
e 12.5mm Max Aggregate Size
e Top of core very worn
e Fatigue cracking

Base Lift — 1.0”
e 19mm Max Aggregate Size
e Fatigue cracking



Client: First Group Engineering, Inc.

Project: Pavement Coring Services - Homecroft, Indiana

Date: 07/22/24

Asphalt Core Thickness

7NT Project No.: T842-IN
7NT Lab No.: 282
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Core Diameter — 6”

Core Height — 4.4”
e No bond between lifts

Surface Lift — 2.0”
e 9.5mm Max Aggregate Size
e Top of core very worn
e Fatigue cracking

Leveling Lift — 0.9”
e 9.5mm Max Aggregate Size
e Substantial deterioration

Leveling/Base Lift — 1.5”
e 12.5mm Max Aggregate Size
e Substantial deterioration




Client: First Group Engineering, Inc.

Project: Pavement Coring Services - Homecroft, Indiana

Date: 07/22/24

7NT Project No.: T842-IN
7NT Lab No.: 282

Asphalt Core Thickness

w
» »
. a4 .
i " - . -~ - -,
] *r S - . LE R LS - LA R
. * Aha Saa T -
- SRR o N0 e
Y Y ii - ‘:‘\ - SR
- ".‘ ; ‘.a’.q::,...‘-. ..- "-\;\‘- ~
BTy »E ad M . - . .
- e . > 4 . 04- %\'A‘{\‘ \~?‘
Mo SN T anw . vl i el S oA S SR Ay WL
il 3 e i
ins - o - A PR SO

- -

- - L

N
-

7 A
By -

.‘ -
s S e
AT L

- R -

5 i I = W
4 mnilmmmhl TR R L -
q| b PYLerin JF )

INCwes

Core Diameter — 6”

Core Height — 2.7”
Good bond between lifts

Surface Lift — 1.2”
12.5mm Max Aggregate Size
Top of core worn

Base Lift— 1.5”
19mm Max Aggregate Size
Poor compaction/lots of voids



Client: First Group Engineering, Inc.

Project: Pavement Coring Services - Homecroft, Indiana

Date: 07/22/24

Asphalt Core Thickness

7NT Project No.: T842-IN
7NT Lab No.: 282
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Core Diameter — 6”

Core Height — 5.1”
e No bond between lifts

Surface Lift — 2.2”
e 12.5mm Max Aggregate Size
e Top of core worn
e Fatigue cracking

Intermediate Lift — 1.5”
e 12.5mm Max Aggregate Size
e Fatigue cracking

Base Lift—1.4”
e 19mm Max Aggregate Size
e Fatigue cracking
e Substantial deterioration



Client: First Group Engineering, Inc.
Project: Pavement Coring Services - Homecroft, Indiana
Date: 07/22/24

Asphalt Core Thickness

7NT Project No.: T842-IN
7NT Lab No.: 282
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Core Diameter — 6”

Core Height — 2.7”
e Good bond between lifts

Surface Lift — 1.4”
e 12.5mm Max Aggregate Size
e Top of core very worn

Some deterioration
Fatigue cracking

Base Lift — 1.3”

19mm Max Aggregate Size
Substantial deterioration




