—— WE ARE —— Town Council Regular Meeting

HOMECROFT

TOWN UNITED Thursday — June 19, 2025
7:00pm
Homecroft Town Hall
Present
Mr. Bryan Wolfe - Council President Mr. Kyle Squillace ~ Council Member
Mrs. Melissa May - Council Vice-President Chief David Hodge — Town Marshal
Mr. Kevin Kehlbeck - Clerk/Treasurer Mr. Robert Lutz — Town Attorney

Mrs. Susan Fleck — Council Member

Town Board President Mr. Wolfe called the meeting to order at 7:05 pm. The Pledge of Allegiance was recited.

The Clerk/Treasurer’s report: Kevin Kehlbeck

1 Amotion was made by Mrs. May to approve the May 22, 2025 minutes for Regular Council Meeting;
motion was seconded by Mr. Squillace. The motion carried.

2 Amotion was made by Mr. Squillace to approve the Claims for May 23, 2025 thru June 19, 2025. Mrs.
Fleck seconded the motion. The motion carried.

Public Works Report - (Attached) Melissa May
Special Projects Report - (Attached) Susan Fleck
Communications Report - (Verbal) Kyle Squillace

1. Bi-Monthly Newsletter — Publishing
2. Orinoco Street Proj. Recap

Police Department Report ~ (Attached) Bryan Wolfe

1. Flock Cameras (3), installed.



Chief Hodge - (Remarks) -

1. New Laptops purchased.
2. Working on Shift coverage.
3. National Night Out Planning Underway.

Upcoming events:

1. Community Sale -Friday, June 27, 2025 - 7:00-4:00pm, Saturday, June 28, 2025 - 7:00 am -
2:00pm
2. Concert in the Park - Saturday, June 28, 2025 - 6:00pm - 9:00pm

New Business — 1. Indy DPW Road Diet-Madison Ave.-Project GT-39-001 (Phase 4 -2029-want City Planner to talk with
Town Council.)

2. SHS Homecoming Parade Approval — A motion was made by Mr. May to approve the Homecoming
Parade (September 19, 2025 5:30pm-7:00pm.) Mrs. Fleck seconded the motion. The motion carried.
Old Business - 1. 2024 Police Activity Report being completed. (Table to August meeting)

Public Comments - None

Council President Remarks - None Bryan Wolfe

Adjournment -

A motion to adjourn the meeting was made by Mrs. Fleck at 7:55 pm; the motion was seconded by Mrs. May. The
motion carried.

Next Regular Meeting: —Thursday, July 31, 2025-7:00 PM, 1400 Tulip Dr.

Bryan Wolfe Kevin Kehlbeck
Homecroft Town Council -President Homecroft Clerk/Treasurer



June 2025
Public Works Report
Melissa May

Orinoco Improvements Project

e Work should begin at the end of June or the very beginning of July. Work is
scheduled to be completed by July 29th. Once we have an official start date, we
will post that, as well as any other updates, on social media.

e Several people have asked about the work that will be done. Orinoco from
Loretta to Southview, excluding the intersection at Maynard, will be redone in
order to repair the current road and to guide water to the storm drains instead of
sitting on the roads. Another part of the project is already complete~improving
the sidewalks at the intersection of Orinoco and Southview to be ADA-compliant
and to provide a safer crossing at the intersection.



6.19.2025 Report to Town Council - Susan Fleck - Special Projects

Community Sale - Do we still have signs to post at end of Shelby? Yard Sign for
Madison will be installed next Monday. The annual Homecroft Community Sale
is set for Friday, June 27 from 7 AM to 4 PM and Saturday, June 28, from 7 AM
to 2 PM.

Concert in the Park - Have begun posting to the socials. Yard on Madison is up.
Police distributing/distributed flyers?

Kyle do you still have some yard games we can use and will you be able to put
them out?

Kyle is it possible to use the recycling bins used last year and for NNO?

Bryan can you do a flyover at some point so we can get an accurate idea of
number of attendees?
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Police Liaison Report to the Homecroft Town Council
May 2025 for the June 19, 2025 Council Meeting

11 members of the Homecroft Police Department contributed 385 cumulative hours protecting
and serving the residents and visitors of Homecroft in May 2025.

While patrolling 3,850, officers wrote 60 town ordinance tickets (30 state tickets) and issued 22
warning citations. Their enforcement efforts resulted in 32 vehicles being towed. They oversaw 92
calls for service and assisted with 37 other calls for service. Officers completed 11 crash
investigations. Most of the service calls were agency assist runs helping the Indianapolis
Metropolitan Police Department with calls in the vicinity of town.

After many delays, two of the three FLOCK cameras have been installed. The third location should
be installed very shortly as | noticed that “locate flags” were in place. It is my hope and desire to
obtain grant funding to expand the FLOCK camera network in our town, and | am actively
monitoring available grants looking for the right opportunity.

Training in May was handled via the PoliceOne online training application and consisted of four
hours of training.

The Chief has hired new Officer Eric Lyons, and we heartily welcome him to the HPD team.

We must steadfastly continue to be vigilant highly visible, leverage available technologies,
strengthen partnerships, and prepare our officers with the best training & equipment possible to
respond to and abate violence in and near our town.

By (Dot

Police Liaison
Town Board President
Town of Homecroft

TOWN OF

'HOMECROFT

SRR




