—— WE ARE —— Town Council Regular

HUM[CRUH Meeting Minutes

UNITED

May 23, 2024

7:00pm
Homecroft Town Hall — 1400Tulip Dr..

Present
Mr. Bryan Wolfe - Council President Mr. Kyle Squillace — Council Member
Mrs. Melissa May - Council Vice-President Chief Jim Leonard - Town Marshal
Mr. Kevin Kehlbeck - Clerk/Treasurer Mr. Robert Lutz - Town Attorney

Mrs. Susan Fleck —~ Council Member

1. Town Board President Bryan Wolfe called the meeting to order at 7:00 pm. The
Pledge of Allegiance was recited.

The Clerk/Treasurer’s report: Kevin Kehlbeck

1 Amotion was made by Mr. Wolfe to approve the April 25, 2024 minutes for Regular
Council Meeting; motion was seconded by Mrs. Fleck. The motion carried.

2 Amotion was made by Mr. Squillace to approve the May 06, 2024 minutes for Special
Council Meeting; motion was seconded by Mrs. May. The motion carried.

3 A motion was made by Mr. Squillace to approve the Claims for April 26, 2024 thru May 23,
2024. Mrs. May seconded the motion. The motion carried.

4 SBOA Audit (2020-2023) concluded - only minor issue with Fixed Asset Report and
Capital Asset Policy. Both issues have been addressed.

Public Works Report - Melissa May

1. See Special Meeting (May 06,2024) Minutes.

Special Projects Report - (Attached) Susan Fleck.

Communications Report - (Attached) Kyle Squillace



Police Department Report - (Attached) Bryan Wolfe

Chief Leonard - (Remarks) - None

Upcoming events:
1. Town Beautification Day-Saturday, June o1, 2024, 9:00am.

2. Town Garage Sale- Friday/Saturday, June 21/22 2024, 7:00am - 4:00 pm.
(Friday), 7:00am - 2:00pm (Saturday)

3. Concert in the Park - Friday, June 21, 2024, 7:00 - 9:00pm

New Business — None
Old Business—- None

Public Comments —None

Council President Remarks - None Bryan Wolfe

A motion to adjourn the meeting was made by Mrs. Fleck @ 7:20 pm; the motion was seconded by
Mr. Squillace. The motion carried.

Next Regular Meeting: —Thursday, June 27, 2024- 7:00 PM, 1400 Tulip Dr.
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Bfyan Wolfe Kevin Kehlbeck

Homecroft Town Council President Homecroft Clerk/Treasurer



5.23.24 Report to Town Council - Susan Fleck - Special Projects

- Town Garage Sale - June 21-22. Have ordered a sign for Madison again. Started
social media. Maps to be posted soon.

- Concert in the Park. - June 21 7-9 PM. Jenna Rose has been hired. Have Started
social media.

- Madison Avenue sign ordered

- Signs for along Shelby?

- Pass out flyers? Date? Help from PD and Council?

- Games - who has corn hole, etc? Placement?

- Other ideas?

Concert in the Park - The town is sponsoring a free concert in the park on Friday, June
21, from 7 - 9 PM with a performance by Jenna Rose & the Ramblers. Rooted in country,
but playing a bit of everything, Jenna’s super lively honkey tonk style will have you
dancing the night away. Jenna Rose & the Ramblers perform all over Indiana. Each show
is different and you might hear songs like I Love Rock n Roll, Life is a Highway, and
songs by Miranda Lambert, Luke Combs, Dolly Parton, etc. Bring your lawn chairs and a
picnic basket and enjoy the evening with your neighbors. The event will take place in the
part at the corner of Southview and Orinoco.



5.23.2024 Town Council Report — Kyle Squillace — Communications
1. May Newsletter

a. 40% open rate first 8 hrs; 185 opens
b. Next release will be a short one in June right before our big weekend

2. 50 flyers distributed around town targeting elderly, new or unfamiliar neighbors
a. Town cleanup Day
b. Newsletter Signup
c. Partyin the Park — Save the Date

3. Town cleanup day
a. KiB responded and will provide supplies including grabbers and hi-vis vests $0

o Focus areas will be along Madison and Banta
o Any blocked stormwater drains will be cleared also
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Police Liaison Report to the Homecroft Town Council
April 2024 Report for the May 23, 2024 Council Meeting

ks

Dear Fellow Council Members et al:

17 members of the Homecroft Police Department contributed 461 cumulative hours protecting and serving the
residents and visitors of Homecroft in March 2024.

While patrolling 3,016 miles, officers wrote 72 town ordinance tickets and issued 47 warning citations. Their
enforcement efforts resulted in 13 vehicles being towed. They oversaw 58 total calls for service and assisted with
41 other calls for service. Officers worked 8 crash incidents. Most of these services calls were agency assist runs
helping the Indianapolis Metropolitan Police Department with calls in the vicinity of town.

In April, monthly training focused on firearms cleaning and i'nventory.

We must steadfastly continue to be vigilant, highly visible, leverage available technologies, strengthen partnerships,
and prepare our officers with the best training & equipment possible to respond to and abate violence in and near
our town,

Bryan E. Wolfe
Police Liaison
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—— WE ARE — Town Council Special

HUM[CRUH Meeting Minutes

URITED

Monday - May 06, 2024

7:00pm
Homecroft Town Hall — 1400Tulip Dr..

Present

Mr. Bryan Wolfe - Council President Mr. Kyle Squillace — Council Member
Mrs. Melissa May - Council Vice-President Chief Jim Leonard - Town Marshal
Mr. Kevin Kehlbeck - Clerk/Treasurer

Mrs. Susan Fleck — Council Member

1. Town Board President Bryan Wolfe called the meeting to order at 7:00 pm. The
Pledge of Allegiance was recited.

The Clerk/Treasurer’s report: Kevin Kehlbeck
1. No Report
Public Works Report - Melissa May

1. Utilization of ARP Money prior to expiration.
2. Prioritization of street projects.

3. Grant availability.

4. Using a bond to cover our matching obligations?

After review and discussion, the current priority was deemed to be: Orinoco St. between Loretta
and Southview. (This section has both drainage and pavement issues.)

Special Projects Report - (No Report) Susan Fleck.

Communications Report - (No Report) Kyle Squillace



After review and discussion of attached proposal - A motion was made by Mrs. Fleck to purchase one
new police vehicle (not to exceed $53,000) and trade-in or sell the two oldest vehicles (2013 & 2014
Dodge Chargers). The motion was seconded by Mr. Squillace. The motion carried.

Chief Leonard - (Remarks)

Upcoming events:

New Business — None

Old Business- None

Public Comments —None

Council President Remarks - None Bryan Wolfe

A motion to adjourn the meeting was made by Mrs. Fleck @ 8:06 pm; the motion was seconded by
Mrs. May. The motion carried.

Next Regular Meeting: —~Thursday, May 23, 2024~ 7:00 PM, 1400 Tulip Dr.
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Homecroft Town Council President Homecroft Clerk/Treasurer
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Homecroft Town Council

HOMECROFT

Special Meeting: “Fleets & Streets”
Monday, May 6, 2024, at 7:00 pm
Town Hall, 1400 Tulip Drive, Indianapolis, IN 46227
Discussion of Police Fleet and Infrastructure planning

Homecroft PD Fleet Roster

Year | Make Model Miles Condition Replacement
2013 | Dodge | Charger | 126764 6 2024
2014 | Dodge | Charger | 93490 7 2025
2017 | Ford | Explorer | 85326 8 2027
2018 | Dodge | Charger | 55000 8 2028
2018 | Dodge | Charger | 63440 8 2028
2020 | Dodge | Durango | 18093 10 2030
2020 | Dodge | Durango | 18237 10 2030
2022 | Dodge | Durango | 20980 10 2032
2022 | Dodge | Durango | 18237 10 2032

1. Police Fleet

a. Police Liaison Bryan Wolfe & Police Chief Jim Leonard
i. Acquisition of (2) 2018 Dodge Chargers completed.
1. Cost: $10,000 each plus $1,000 each for wraps = $22,000
2. Had we opted to replace these two vehicles with new vehicles, costs would
have been Vehicle $47,280 + Upfitting 14,506 = $61,786 x 2 = $123,572
3. Purchasing these two Dodge Chargers from Greenwood PD saved us
$101,572 ($123,572 - $22,000)

HOMECROFT

Monday, May 6, 2024
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4. These acquisitions replaced/will replace:
a. (1 of 2) crashed Dodge Charger from a total loss incident last year at

Shelby and Southport Roads.

b. (2 of 2) The oldest vehicle in our fleet, a 2013 Dodge Charger with

greater than 126K miles on it; slated to be replaced in 2024 in
accordance with our fleet plan.

ii. The Fleet Replacement Plan calls for us to replace a 2014 Dodge Charger with
greater than 93,490 miles in 2025.

1. Dodge has officially announced the closure of its production of the Dodge
Charger Police line in December 2023, and also the 5.7L V8 engine by the
end of 2024 and are reportedly only going to offer a smaller V6 engine.

2. Ongoing maintenance & repair costs and re-sale value are adversely
affected by smaller engines in police vehicles.

a.
b.

C.

The Indiana State Police are now utilizing the Dodge Durango

The Indianapolis Metropolitan Police Department are now utilizing the
Dodge Durango

Other agencies have purchased more expensive vehicles such as the
Chevrolet Tahoe (Johnson Co. Sheriff's Ofc.) or Tesla EV’s
(Bargersville Police, Vanderburgh Co. Sheriff's Ofc)

Utilizing vehicles not designed or intended for law enforcement use
creates a variety of issues affecting officer safety, insurance costs,
liability, and most importantly, adverse upfitting costs/equipment
availability, among other concerns.

3. Given past pricing, we can expect costs to increase (V6 engine, add $2995
for 5.7L V8)

a.
b. 2020: $34,870 (1.5% increase)
c. 2021: $36,000 (3.2% increase)
d.

e. 2023: $41,415 (11.7% increase)

f.

2019: $34,370

2022: $37,095 (3.0% increase)

2024: $43,075 (4.0% increase)

4. Current economic forecasts give no indication that this trend will reverse in
the short term.

HOMECROFT
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5. This combination of conditions has increased sales and decreased
availability of Dodge Durango Pursuit vehicles.

a. Fletcher Chrysler: No 2023'’s available, and no 5.7L Durango’s

b. John Jones: No 2023’s, and no 5.7L Durango’s

iii. The Police Chief has requested that we accelerate our fleet replacement plan by
one year and affect the following changes:

1. Trade-In/Sell the 2013 Dodge Charger (+$3,000)

2. Trade-In/Sell the 2014 Dodge Charger (+$5,000)

3. Purchase (1) new 2023 Dodge Durango 5.7L All-Wheel Drive ($47,280) and
upfitting the vehicle ($11,604) = ($58,884 — $8,000) + vehicle wrap costs (-
$1,000) = $51,884.

4. Purchasing the vehicle in 2024 as opposed to the scheduled 2025 will allow
us to maintain greatest fiscal prudence by negating expected price
increases.

5. ltis my recommendation that we utilize the Law Enforcement Continuing
Education (LECE) Fund 2228 for this vehicle purchase.

a. Last month’s balance of this restricted fund was $84,491

b. Chief reports using this training fund money will not adversely impact
his operations as he only has plans to utilize about $3,500 from this
fund in 2024 (Tasers and training)

c. State Board of Accounts has confirmed this is an eligible and
appropriate use of LECE funds in accordance with IC 5-2-8-6 which
allows use for “equipment & supplies for law enforcement purposes.”

6. Next scheduled vehicle replacement = 2027

_r iv. Suggested motion

1. Purchase a Dodge Durango and related upfitting expenses for a price
not to exceed $53,000 utilizing funds from the Law Enforcement
Continuing Education Fund 2228, and utilizing funds received from
selling and/or trading the oldest two vehicles in the fleet, a 2013 Dodge
Charger and a 2014 Dodge Charger.
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