—— WE ARE ——— Town Council Regular Meeting

HOMECROFT

UNITED Thursday — May 22, 2025

7:00pm

Homecroft Town Hall

Present
Mr. Bryan Wolfe - Council President Mr. Kyle Squillace — Council Member
Mrs. Melissa May - Council Vice-President Chief David Hodge — Town Marshal
Mr. Kevin Kehlbeck - Clerk/Treasurer Mr. Robert Lutz — Town Attorney

Mrs. Susan Fleck — Council Member

Town Board President Mr. Wolfe called the meeting to order at 7:00 pm. The Pledge of Allegiance was recited.

The Clerk/Treasurer’s report: Kevin Kehlbeck

1 A motion was made by Mrs. May to approve the April 24, 2025 minutes for Regular Council Meeting;
motion was seconded by Mr. Squillace. The motion carried.

2 A motion was made by Mr. Squillace to approve the Claims for April 25, 2025 thru May 22, 2025. Mrs.
May seconded the motion. The motion carried.

Public Works Report - (Attached) Melissa May
Special Projects Report - (Attached) Susan Fleck
Communications Report - (Verbal) Kyle Squillace

1. Bi-Monthly Newsletter — Publishing 5/20/25

Police Department Report — (Attached) Bryan Wolfe

1. Start to consider options to Increase Police Coverage in the town.



Chief Hodge - (Remarks) ~ Swearing in of three new officers.

Upcoming events:
1. Community Sale -Friday, June 27, 2025 - 7:00-4:00pm, Saturday, June 28, 2025 - 7:00 am -

2:00pm
2. Concert in the Park - Saturday, June 28, 2025 - 6:00pm - 9:00pm

New Business —
Old Business - 1. 2024 Police Activity Report being completed. (Table to June meeting)
Public Comments - None

Council President Remarks- None Bryan Wolfe

Adjournment -

A motion to adjourn the meeting was made by Mrs. May at 7:54 pm; the motion was seconded by Mrs. Fleck. The
motion carried.

Next Regular Meeting: —-Thursday, June 19, 2025-7:00 PM, 1400 Tulip Dr.
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Bryan Wolfe Kevin Kehlbeck

Homecroft Town Council -President Homecroft Clerk/Treasurer



May 2025
Public Works Report
Melissa May

e 1700 block of East Loretta, storm drain issues—Citizens came out and
cleared the storm drains under the street, and the storm water issues have

improved.

e Orinoco Improvements Project

o No timeline updates at this time

o We have secured another grant to help the town pay for this
project—the Indianapolis Neighborhood Infrastructure Partnership
(INIP) program 50-50 matching grant. We will receive up to $28,840
from this grant! This brings the total amount of grants received for
this project to $141,127 of the expected total project cost of
approximately $170,000.



5.22.2025 Report to Town Council - Susan Fleck - Special Projects

- Plant Swap - On Saturday, May 10, from 9 AM to Noon was not nearly as well
attended as the one last fall. Interesting because it is the time to be planting. We
wondered whether it was because of timing - the day before Mother’s Day. Will
try again next year the weekend after 1\“/Iﬂc1tl1‘er’s Day. (Quit laughing Bryan!)

- Community Sale - More social media posting to come. Yard signs ordered. The
annual Homecroft Community Sale is set for Friday, June 27 from 7 AM to 4 PM
and Saturday, June 28, from 7 AM to 2 PM.

- Concert in the Park - Have begun posting to the socials. Yard sign ordered. June
28, 6-9 PM. Local band with a good following. Here’s a list of vendors and
offerings: Aw’Sum Snoballs will offer the usual. Smash Daddy’s will have
burgers, dogs, fries, tater tots, and wings. Yoshi’s Asian Fusion will have chicken
hibachi, egg rolls, crab Rangoon, Chinese noodles, Boba tea, yogurt drinks, and
Agua Fresca. Mocha Nut will have Cold Brew, iced Chai, strawberry refresher,
lavender lemonade and bottled water. Joystream Mobile will offer beer, wine,
and sparkling water.

- Corn hole - One of three sets has arrived featuring the logo of Homecroft. Heavy
and awkward to carry so I’ve ordered the carrying bags.



