Minutes of Regular Meeting
of
Homecroft Town Council

Thursday September 26, 2019 - 7:00 P.M.
Homecroft Town Hall
1400 Tulip Dr.
Indianapolis, IN 46227

Present:
Mrs. Kyle Jones - Council President Mr. Robert Lutz - Town Attorney
Mr. Tim Eickhoff - Council Member Chief John Ryan, Jr. - Homecroft P.D.
Mr. Kevin Kehlbeck - Clerk/Treasurer Mr. Zachary Frizzell - Council V.P.

Mrs. Susan Fleck — Council Member

President Jones called the meeting to order at 7:00PM, and the Pledge of Allegiance
was recited.

The Clerk/Treasurer’s report:

1. A motion was made by Mr. Eickhoff to approve the August 29, 2019 minutes for
Regular Council Meeting; motion was seconded by Mr. Frizzell. The motion
carried.

2. A motion was made by Mrs. Fleck to approve the Claims for August 30, 2019
thru September 26, 2019. Mr. Eickhoff seconded the motion. The motion
carried.

3. A motion was made by Mr. Eickhoff to transfer $5,973.56 (IPL street light billing
from Jan-Sept-2019) from GEN (101) to LRS (202). Mr. Frizzell seconded the
motion. The motion carried.

4. A motion was made by Mr. Eickhoff to charge all future IPL street light invoices
to LRS (202). The motion was seconded by Mr. Frizzell. The motion carried.
Public Works Report - Susan Fleck

1. Maynard Drive Improvements Project update: (Report Attached)

a. Weekly updates are being mailed to residents along with being posted on
the town web site.



Special Projects Report - Zachary Frizzell
1. See above.

Police Department Report - Tim Eickhoff

Chief Ryan -
Upcoming events: Trick or Treat — October 31, 2019, 5:30-8:00 PM
1. A motion was made by Mr. Eickhoff to approve spending of up to $600 for
Trick or Treat items to be handed out by Homecroft Police Officers. Mr.
Frizzell seconded the motion. The motion carried.
Old Business - Investigate street obstruction issues as to responsibility for clean-up.
New Business- None
Public Comments - Mr. Joseph A. asked about increased school bus traffic, and
possible drainage issues caused by the Maynard Street Improvements project.
Mr. Mark K. asked about water standing issues on his property, and possible drainage
issues at Homecroft Elementary.
These issues were addressed by the board.

Council President Remarks - None Barbara Jones

A motion to adjourn the meeting was made by Mrs. Fleck @ 7:59 pm; the motion was
seconded by Mr. Eickhoff. The motion carried.

Next Regular Meeting & 2020 Budget Adoption Meeting: -Thursday, October 24, 2019
- 7:00 PM, Homecroft Town Hall.
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9.26.19 Report to Town Council - Susan Fleck, Public Works
- Construction continues on the Maynard Drive Improvement Project..

- The contractors have worked on a couple of Saturdays.

- Starting next week paving will begin. They will pave the middle block first and then
mill the outer two blocks so that the entire pavement area can be paved.

- The construction company has asked that there be no street parking between 6:30 AM
and 6 PM on any of the blocks next week.

- The engineers have been great about giving us weekly updates to get out.

- The state grant money has been received. As of earlier this week the city funds have not
come through.



Minutes of 2020 Budget Public Hearing
of
Town Council of Homecroft
Thursday, September 26, 2019 — 7:00 PM
1400 Tulip Dr.

Indianapolis, IN 46227

Present: Mrs. Kyle Jones- Council President
Mr. Tim Eickhoff- Council Member
Mrs. Susan Fleck- Council Member
Mr. Zachary Frizzell- Council Member/Vice President

Mr. Kevin Kehlbeck- Clerk/Treasurer

Mr. Kehlbeck advised the Council Members that there have been no changes to the 2020 budget that
has been published on the DLGF portal (copies of proposed budget have been previously emailed to
all council members). Mr. Eickhoff made a motion to introduce this budget; Mr. Frizzell seconded the
motion. Motion carried.

After waiting five minutes and having four (4) members of the public present, and no further
questions, the hearing was ended at 7:10 PM on a motion from Mr. Eickhoff and seconded by Mr.
Frizzell. The motion carried.
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