— WE ARE —

HOMECROFT

T0WH UNITED

Town Council Regular Meeting
Minutes

Thursday — August 28, 2025
7:00pm

Homecroft Town Hall

Mr. Bryan Wolfe - Council President

Mrs. Melissa May - Council Vice-President
Mr. Kevin Kehlbeck - Clerk/Treasurer
Mrs. Susan Fleck - Council Member

Present

Mr. Kyle Squillace — Council Member
Chief David Hodge ~ Town Marshal
Mr. Robert Lutz ~ Town Attorney

Town Board President Mr. Wolfe called the meeting to order at 7:00 pm. The Pledge of Allegiance was recited.

The Clerk/Treasurer’s report:

Kevin Kehibeck

1 Amotion was made by Mrs. May to approve the July 31, 2025 minutes for Regular Council Meeting;
motion was seconded by Mrs. Fleck. The motion carried.

2 Amotion was made by Mrs. May to approve the Claims for August 01, 2025 thru August 28, 2025. Mr.
Squillace seconded the motion. The motion carried.

Public Works Report - (Attached)

Special Projects Report - (Verbal)

1. Trivia Night Date to be Changed.

Communications Report - (Verbal)

Melissa May

Susan Fleck

Kyle Squillace

1. Bi-Monthly Newsletter - Publishing 8/31/25.

Police Department Report - (Attached)

Bryan Wolfe



Chief Hodge - (Remarks) —

1. New taser cartridges need.

2. Background checks on new officers candidates being completed.

3. New Platform for Body Cameras being considered. (Over 5 yrs, cost will be
$60,855 with 5 vehicle components

Upcoming events:
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1. Pumpkin Painting -Saturday, October 25, 2025 - 1k00am - 2:00 pm

New Business — 1. Motion to purchase Utility Camera System for $60,855 over 5 years and paid for by traffic fines
made by Mr. Wolfe. Motion seconded by Mrs. May. After discussion, motion carried, with 1
abstention.

2. Ordinance Violations vs City Insp. Code Enforcement (Defer to City for grass issues).

Old Business - 1. 2024 Police Activity Report being completed. (Table to October meeting)

Public Comments - None

CZouncil President Remarks -  None Bryan Wolfe
Adjournment -

A motion to adjourn the meeting was made by Mrs. Fleck at 8:28 pm; the motion was seconded by Mr. Squillace.
The motion carried.

Next Regular Meeting: -Thursday, September 25, 2025- 7:00 PM, 1400 Tulip Dr. (2026 Budget Introduction)
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Melissa May “ Kevin Kehlbeck

Homecroft Town Council -Vice President Homecroft Clerk/Treasurer



August 2025
Public Works Report
Melissa May

Orinoco Improvements Project—all work is complete! We've received several
compliments from residents!

Streetlamps in town that are not working properly have been reported for repairs, again.
A letter will be sent to AES if repairs are not made soon.

Overgrown brush along the bridge over Little Buck Creek on Shelby has been reported
to Requestindy.
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Police Liaison Report to the Homecroft Town Council
July 2025 for the August 28, 2025 Council Meeting

A
15 members of the Homecroft Police Department contributed 482 cumulative hours protecting

and serving the residents and visitors of Homecroft in July 2025.

While patrolling 3,296 miles, officers wrote 48 town ordinance tickets (30 state tickets) and issued
59 written or verbal warnings. Their enforcement efforts resulted in 25 vehicles being towed, and
6 physical arrests. 40 stops were generated because of lead information from the FLOCK system.
They oversaw 82 calls for service and assisted with 52 other calls for service. Officers completed 8
incident reports and 8 crash investigations.

Training in July was discussions of the Police/Prosecutor Updates from May, June, and July as well
as some additional training via the PoliceOne online training application. A return to traditional
instructor-led in-person training can be expected to reconvene in the upcoming months.

We must steadfastly continue to be vigilant, highly visible, leverage available technologies,
strengthen partnerships, and prepare our officers with the best training & equipment possible to
respond to and abate violence in and near our town.

2025 Hours Worked
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Town Board President
Town of Homecroft
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