— WE AR ——— Town Council Regular Meeting

HOMECROFT

UNITED Thursday — July 31, 2025

7:00pm

Homecroft Town Hall

Present
Mr. Bryan Wolfe - Council President Mr. Kyle Squillace — Council Member
Mrs. Melissa May - Council Vice-President Chief David Hodge — Town Marshal
Mr. Kevin Kehlbeck - Clerk/Treasurer Mr. Robert Lutz — Town Attorney

Mrs. Susan Fleck — Council Member

Town Board President Mr. Wolfe called the meeting to order at 7:00 pm. The Pledge of Allegiance was recited.

The Clerk/Treasurer’s report: Kevin Kehlbeck

1 Amotion was made by Mrs. May to approve the June 19, 2025 minutes for Regular Council Meeting;
motion was seconded by Mrs. Fleck. The motion carried.

2 Amotion was made by Mr. Squillace to approve the Claims for June 20, 2025 thru July 31,2025. Mrs.
May seconded the motion. The motion carried.

Public Works Report - (Attached) Melissa May
Special Projects Report - (Attached) Susan Fleck
Communications Report - (Verbal) Kyle Squillace

1. Bi-M%ntth Newsletter - Publishing 7/31/25

Police Department Report — (Attached) Bryan Wolfe



Chief Hodge - (Remarks) —

1. Reviewing updated Body Cameras (6). More to come in
August.

Upcoming events:

1. National Night Out -Tuesday, August 05, 2025 - 5:30pm-8:00 pm
2.
New Business —

Old Business - 1. 2024 Police Activity Report being completed. (Table to August meeting)

Public Comments - None

Council President Remarks - None Bryan Wolfe

Adjournment -

A motion to adjourn the meeting was made by Mrs. May at 8:01 pm; the motion was seconded by Mrs. Fleck. The
motion carried.

Next Regular Meeting: -Thursday, August 28, 2025- 7:00 PM, 1400 Tulip Dr.

Bryan Wolfe Kevin Kehlbeck

Homecroft Town Council -President Homecroft Clerk/Treasurer



July 2025
Public Works Report
Melissa May

Orinoco Improvements Project
e Work along Orinoco is almost done! Orinoco from Loretta to Southview,
excluding the intersection at Maynard, has been redone in order to repair the
current road and to guide water to the storm drains instead of sitting on the
roads. In addition, improvements have been made to the sidewalks at the
intersection of Orinoco and Southview to be ADA-compliant and to provide a
safer crossing at the intersection.

e Finishing work, including grading along the edges of the road, will be completed
soon.

Streetlamps in town that are not working properly have been reported for repairs.



7.31.2025 Report to Town Council - Susan Fleck - Special Projects

- Town Garage Sale and Concert - Over and both affected by the weather, but
mostly low attendance with the sale. Concert went well. A little rain. SmashDaddy
Burgers sold out of food. Aw’Sum Snoballs was thrilled with their profit. The
hibachi group did OK but not sure they will want to come back. Prices for meals
were high. Mocha Nut was gracious but as we thought did not sell much.
Joystream Mobil made a but less than last year. Some people bought coolers.
Let’s discuss. Also want another food vendor. Tenberloins for Bryan or pizza.

- National Night Out - Coming up next Tuesday. At this point Angela says she
doesn’t need help. But will that day.

- Pumpkin Painting - October 25. Can the police secure pumpkins again?
- Santa Visit - Date? Vec o, 2625

# Trivia Night - Have been talking with Marnie at Mocha Nut about renting out
their shop. November? Thoughts?

Mo;\i V\\L—g\.\;( - YL'\OM\ - ﬁ\\& A 2028 (Q‘.mgu, co:u(mB

\ —
T pye Noewc - lauesey Nof € on QL



TOWN 0F

HOMECROFT

N

The Historic Town of Homecroft, Indiana
1400 Tulip Drive, Homecroft, IN 46227
www.townofhomecroftin.gov

Police Liaison Report to the Homecroft Town Council
June 2025 for the July 31, 2025 Council Meeting

13 members of the Homecroft Police Department contributed 376 cumulative hours protecting
and serving the residents and visitors of Homecroft in June 2025.

While patrolling 3,578 miles, officers wrote 55 town ordinance tickets (19 state tickets) and issued
67 written or verbal warnings. Their enforcement efforts resulted in 31 vehicles being towed, and
4 physical arrests. 35 stops were because of lead information from the FLOCK system. They
oversaw 103 calls for service and assisted with 43 other calls for service. Officers completed 7
incident reports and 7 crash investigations.

Training in June was once again handled via the PoliceOne online training application and
consisted of four hours of training.

We must steadfastly continue to be vigilant, highly visible, leverage available technologies,
strengthen partnerships, and prepare our officers with the best training & equijpment possible to
respond to and abate violence in and near our town.

2025 HOURS WORKED
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