— WE ARE —— Town Council Regular Meeting

HOMECROFT

UNITED Thursday — September 25, 2025

7:00pm

Homecroft Town Hall

Present
Mr. Bryan Wolfe - Council President * Mr. Kyle Squillace — Council Member
Mrs. Melissa May - Council Vice-President Chief David Hodge — Town Marshal
Mr. Kevin Kehlbeck - Clerk/Treasurer Mr. Robert Lutz — Town Attorney

Mrs. Susan Fleck — Council Member

* Not Present

Town Board Vice-President Mrs. May called the meeting to order at 7:05 pm. The Pledge of Allegiance was
recited.

The Clerk/Treasurer’s report: Kevin Kehlbeck

1. The 2026 Budget Introduction - Public Hearing was called to order at 7:06 pm. With no members of
the public present the meeting was closed at 7:07 pm. (See separate minutes)

2. A motion was made by Mrs. Fleck to approve the August 28, 2025 minutes for Regular Council Meeting
with correction to upcoming events section; motion was seconded by Mr. Squillace. The motion
carried.

1 A motion was made by Mr. Squillace to approve the Claims for August 29, 2025 thru September 25,
2025. Mrs. Fleck seconded the motion. The motion carried.

Public Works Report - (Verbal) Melissa May

1. School asking for “School Zone” on Southview in front of Homecroft Elementary. Would need

Ordinance to establish.
2. Book Swap sponsored by Girl Scout Troup #4111 at the Shelter on Tuesday-October 14, 2025

from 6:30 pm to 8:30 pm



Special Projects Report - (Attached) Susan Fleck

1. Trivia Night Date to be Changed.

Communications Report - (Verbal) Kyle Squillace

1. Bi-Monthly Newsletter — Publishing 09/01/25.

Police Department Report - (Attached) Bryan Wolfe

1. Motion by Mr. Squillace to appoint Rick Whitmeyer as new officer. Motion seconded by Mrs. Fleck;
Motion carried.

Chief Hodge - (Remarks) -

1. Utility Cameras — coming for in-person training

2. Written test for Lieutenant Position (9/29) - Looking to have in place by end
of October.

3. Changing Email Accounts from Google to Microsoft.

Upcoming events:

1. Pumpkin Painting -Saturday, October 25, 2025 - 12:00pm - 2:00 pm

New Business — None

Old Business - 1. 2024 Police Activity Report being completed. (Table to October meeting)

Public Comments - None

Council President Remarks - None Bryan Wolfe
Adjournment -

A motion to adjourn the meeting was made by Mrs. Fleck at 7:49 pm; the motion was seconded by Mr. Squillace.
The motion carried.

Next Regular Meeting: -Thursday, October 23, 2025~ 7:00 PM, 1400 Tulip Dr. (2026 Budget Adoption)

Melissa May Kevin Kehlbeck

Homecroft Town Council -Vice President Homecroft Clerk/Treasurer



9.25.2025 Report to Town Council - Susan Fleck - Special Projects

Pumpkin Painting - October 25, noon - 2 PM. Chief has told me they have
secured 100 pumpkins. Last year a number of parents took pumpkins. This is OK
as long as we have enough for kids. It’s a tightrope walk but hoping each family
will take only one until we know we have enough!

Breakfast with Santa - December 6. We budgeted $700 for this event. Last year
purchased games. Thoughts on this year?



Police Liaison Report to the Homecroft Town Council

August 2025 for the September 25th, 2025 Council Meeting

16 members of the Homecroft Police Department contributed 556 cumulative hours
protecting and serving the residents and visitors of Homecroft in August 2025.

While patrolling 3,268 miles, officers wrote 58 town ordinance tickets (37 state tickets) and
issued 77 written or verbal warnings. Their enforcement efforts resulted in 29 vehicles
being towed, and 6 physical arrests. 54 stops were generated because of lead information

from the FLOCK system.

They oversaw 110 calls for service and assisted with 71 other calls for service. Officers
completed 9 incident reports and 5 crash investigations.

Training in August Criminal/Traffic law review and testing along with Case law review.



Minutes for 2026 Budget Public Hearing (Introduction)
Of the
Town of Homecroft
Thursday, September 25, 2025 —~ 7:00 PM
1400 Tulip Dr.

Indianapolis, IN 46227

Present: Mr. Bryan Wolfe- Council President *
Mr. Kyle Squillace-Council Member
Mrs. Susan Fleck- Council Member
Mrs. Melissa May- Council Vice President
Mr. Kevin Kehlbeck- Clerk/Treasurer
Mr. Robert Lutz - Town Attorney
* Not Present

Town Board Vice-President Melissa May called the meeting to order at 7:00pm, and the Pledge of
Allegiance was recited.

Mr. Kehlbeck advised the Council Members that there have been no changes to the 2026 budget that
has been published on the DLGF portal (copies of proposed budget have been previously given to all
council members). Mrs. May made a motion to introduce this budget; Mrs. Fleck seconded the
motion. Motion carried. (Total Budget for all Funds - $420,550)

Public hearing on 2026 Budget was opened at 7:02pm.

After waiting five minutes and having no members of the public present, and no further questions,
the hearing was ended at 7:07pm.
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Melissa May - Vice President Kevin Kehlbeck - Clerk/Treasurer




